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Gaming Portfolio TSOGO SUN
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Hotel Portfolio TSOGO SUN
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Management and Board

A TSH Board of Directors { A

Executive Directors
A Marcel von AuloakGroup CEO
A Rob Huddy Group CFO

Non-Executive Directors
A Johnny Copelyn (Chairman)
Jabu Mabuza (Deputy Chairman)
Marcel Golding
EliasMphande
Meyer Kahn
Graham Mackay
Malcolm Wyman
Rex Tomlinson
Jabu Ngcobo
YunisShaik
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Management and Board

A Group Executive Committee
Corporate

A
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Marcel von Aulock Group CEO
Rob Huddy, Group CFO

Rob Colling Chief Marketing Officer
Vusi Dlaming Group HR Director

Laurelle Fick Corporate Finance
Manager

Kevin Page Group Development
Director

Henry Parrymoreg Chief Information
Officer

Graham Tyrrel Group Legal Director

Wynand van Wyngaardf Company
Secretary

Gaming
A Jacques BooysenMD Gaming
A Greg Lungg FD Gaming

Hotels
A Graham Wood MD Hotels

A Richard Weilerg COO and MD
Offshore

A Jaco Boshoff FD Hotels
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Group¢ Revenue andebitdar(Rm)

HICGQm H1ICQwm % Change

Revenue

Gaming 3718 343 8
Hotels SA 910 779 17
Hotels Offshore 179 153 17
Corporate (intragroup-elimination) a7 (15) *
Total Group 4790 4 3% 10
EBITDAR

Gaming 14A 133 12
HotelsSA 272 214 27
Hotels Offshore 46 43 7
Corporate 4 4 *
Forex gains 13 20 *
Total Group 1829 1619 13
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Tsogo Sun SegmentdRin)

Income Bbitdar Ebitdar Margin
H1ICA3m H1ICQwmM %change H1IC3m H1CQwm %change H1C Qwm H1C Qm

Montecasino 1109 1029 8 495 427 16 44.6 41.5
Suncoast 688 627 10 324 292 11 47.1 46.6
Gold Reef City 597 558 7 231 210 10 38.7 37.6
Silverstar 292 275 6 113 98 15 38.8 35.6
The Ridge 193 172 12 91 79 15 47.4 45.9
Emnotweni 157 142 11 71 62 15 45.1 43.7
Golden Horse 151 138 9 74 68 9 48.9 49.3
Hemingways 145 139 4 59 57 4 40.9 41.0
Garden Route 76 71 7 31 31 - 41.2 43.7
Goldfields 67 64 5 30 29 3 44.8 45.3
Blackrock 66 59 12 25 22 14 37.7 37.3
Caledon 62 59 5 14 16 (13) 22.6 27.1
Mykonos 62 57 9 26 23 13 42.2 40.4
Other gaming operations 53 49 8 (90) (76) (18)
Total gaming operations 3718 3439 8 1494 1 338 12 40.2 38.9
South African hotels divisiGh 910 779 17 272 214 27 29.9 27.5
Offshore hotels division 179 153 17 59 63 (6) 33.0 41.2

Preforeign exchange 46 43 7 25.7 28.1

Foreign exchange 13 20 *
Corporate (17) (15) * 4 4 *
Group 4790 4 356 10 1829 1619 13 38.2 37.2

Note: All casino units are reported pfiaternal gaming management fees
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Key Strategic Issues
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Key Strategic IssuegGaming

A Montecasino

Entertainment offerings continuously
improved including tenant refurbishment

Bok town,Teatroand events attracting strong
footfall

Efficient flowthrough

A Gold Reef City

Integration of casino complex and Theme Park
In progress

Theme Park turnaround
Cost efficiency

A  Silverstar

Need improved offering for the target
market

Redesign and Haunch planned with spend
of R450m including additional positions

F&B, event space, cinemas, bowling etc.
Margin improvement through cost efficiencies
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